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About Panorama Consulting Solutions

Panorama Consulting Solutions, a division of The Prescott Group, 

LLC, is a global leader in the enterprise resource planning (ERP), 

information technology (IT) and business software markets for mid- to 

large-sized organizations across the world. Independent of affiliation, 

Panorama helps firms determine IT strategy, evaluate and select 

ERP, financial and enterprise software, and manage implementations. 

Panorama also offers IT staffing solutions and facilitates related 

organizational changes to assure that its clients realize the full 

business benefits of their ERP packages. Our input and services 

are proven to decrease risk, accelerate progress and increase the 

success and value of implementations. 

Quick Facts
•	 Panorama is completely independent and objective. We do not sell software and do not 

receive any kickbacks from software vendors or staffing agencies. Our consultations are 

based purely on the needs of each client. 

•	 Our international team of consultants has deep experience in more than 150 different ERP 

systems for both public- and private-sector organizations. We know how to build and apply 

technology to improve your business. 

•	 Panorama is a leader in the field and a trusted source of research and best practice 

development. Our proprietary tools, methodologies and applications are proven to help 

clients minimize costs and maximize benefits.

•	 We provide measurable results and a return on investment that exceeds our fees. Always.

•	 With offices and resources around the world, Panorama can address the complex needs 

of global organizations in a multitude of industries in both commercial and public sectors.



Complete Consulting Solutions

ERP Software Selection 

Using a proprietary evaluation process, Panorama helps each client find the software that best fits 

their strategy, budget, timeframe, industry and technological infrastructure. We are able to save 

clients an average of three to five times the cost of our fees.

ERP Software Implementation

Panorama guides mid- to large-sized companies in the planning, management and 

implementation of their ERP, financial or enterprise software to realize increased benefits and 

minimize disruption. On average, our clients implement their IT solutions in 10-percent 

less time and at 50-percent less cost than they would without our services.

Software Application Development

Innovative organizations need innovative enterprise systems. Panorama offers customized 

software and system development, integration and solution architecture either to complement 

existing IT systems or in lieu of traditional enterprise systems. 

IT Staffing 

With specialties including mobile workforce recruiting and HR training, Panorama leverages 

the latest technologies to help public- and private-sector organizations build the staffing 

structures necessary to ensure enterprise system operability, compliance and success. 

Organizational Change Management

Panorama helps clients develop and sustain long-term organizational changes to realize business 

improvements enabled by their new technology. Services include staff management, training 

and reorganization, process management, and organizational design and support.

IT Support

Utilizing Panorama’s proprietary PERFECT™ methodologies, we provide boots-on-the-ground 

support for all aspects of an IT project – from software selection to business process modeling 

and customization to application implementation to end-user training and change management.
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The Panorama Approach
With a focus on bottom-line results, key performance indicators and 

investment returns, Panorama Consulting Solutions utilizes best 

practices and proprietary methods to optimize technology for better 

business operations. 

But the Panorama approach doesn’t stop there. Instead, we continue 

to ensure clients realize gains by addressing the “human factor” 

– an oftentimes overlooked but critical element of any successful 

technology initiative. Working with existing staff – and providing new 

members – to ensure familiarity with the software as well as any 

changed roles, responsibilities or processes, Panorama is able to 

increase both employee buy-in and overall operational productivity.  

Panorama provides support, staffing and expertise during all stages of 

ERP implementations. Visit Panorama-Consulting.com to learn more 

about us and our methods or e-mail info@Panorama-Consulting.com 

to get the process started today.

Certifications and Designations

Minority Business Enterprise (MBE) 

Self-Certified Small Disadvantaged Business (SDB) 

Women’s Business Enterprise (WBE) 

Disadvantaged Business Enterprise (DBE) 

Small Business Enterprise (SBE) 

DOT Certified Disadvantaged Business Enterprise
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