
Hosted by Eric Kimberling, managing partner of Panorama Consulting 
Solutions, ERP Boot Camp and Showdown focuses on all the steps 
necessary to: 

 

 Select the right the ERP software for your company 

 Build effective functional requirements  

 Implement on time within budget 

 Increase return on investment 

 Apply change management 
principals to your project 

 

Our unique set-up gives guests plenty 
of time to discuss, analyze and ask 
questions about their specific ERP 
issues. Some of these opportunities 
may include: 

 

 Group critique and assessment of 
your implementation plan 

 Interactive case studies and 
exercises 

 Q&A sessions with expert panelists 

 Networking with industry peers 

 

Everyone from CIOs to project managers to ERP consultants to 
students will benefit from the amazing resources, panelists and 
discussion topics in store.  

 
 
WHEN:  September 23-26, 2014 

  

WHERE:  Vail, Colorado 

 

PRICE:  Take advantage of early bird pricing at $2900, including 

full free access to the ERP vendor showdown. 
 

REGISTER: PANORAMA-CONSULTING.COM  

        
             

  ER P BA SIC  TRAIN IN G  
 
 

  OVER VIEW OF ERP IMPLEMENTATION 
STRATEGIES  

 
 

  ER P SELECTION AN D IMPLEMEN TATION  
PR OJECT MANAGEMENT  

 
 

  VENDOR  SELECTION A N D IMPLEMEN TA-
T ION PR OJECT PLA NNIN G  

 
 

  FROM R EQU IREMENTS TO GO -L IVE:         
CREATING YOUR BU SIN ESS IMPLEMEN-
TATION  PLA N  

 
 

  REQUIR EMENTS AN D B PM EXER CISE  
 
 

  LEAN SIX  S IGMA A PPROACH TO BU SI -
NESS PR OC ESS MA NAGEMENT  

 
 
 

  ER P TECHNICAL CONSID ERATION S  
 
 

  THE IMPORTANCE OF QU ALITY ASSU R-
ANCE (QA)  

 
 

  ER P IMPLEMENTATION FAILURE CA SE 
STUD Y 

 
 

 LESSON S LEARNED FROM R EC ENT ERP   
IMPLEMENTATION AND OR GANIZAT ION-
AL CHAN GE MAN AGEMENT  

 

 

 AND MUCH MORE 

BECOME 360° ERP CERTIFIED  

ERP Boot Camp and 
Vendor Showdown 

AGENDA 

BOSTON • CHICAGO • DENVER • SAN FRANCISCO • DUBIA • LIMA  

They come at you with a really big 
breadth of knowledge that you can’t 
find anywhere else in one central 
location. To have this all crammed 

into three days was really helpful.”  

“ 

http://panorama-consulting.com/services/complementary-erp-consulting-services/erp-boot-camp/

