
Hosted by Eric Kimberling, managing partner of Panorama 
Consulting Solutions, ERP Boot Camp and Showdown focuses 
on all the steps necessary to: 

 

 Develop RFPs for your government institution 

 Select the right vendor 

 Build effective functional requirements  

 Implement on time within budget 

 Apply change management principals to your project 

 

Our unique set-up gives guests 
plenty of time to discuss, analyze 
and ask questions about their 
specific ERP issues. Some of these 
opportunities may include: 

 

 Group critique and assessment of 
your implementation plan 

 Interactive case studies and 
exercises 

 Q&A sessions with expert panelists 

 Networking with industry peers 

 

 
WHEN:  September 23-26, 2014 

  

WHERE:  Vail, Colorado 

 

PRICE:  Exclusive Public Sector pricing starting at $399 

 

REGISTER TODAY: 720-515-1377 
 

 
 

 
 
 
 

BECOME 360° ERP CERTIFIED  

ERP Boot Camp and       
Vendor Showdown 

www.Panorama-Consulting.com  

  ERP BASI C  TRAI N I NG  
 
 

  OV E RVIE W OF E RP I MPLEME NTATION 

STRATE GIE S  
 
 

  ERP S ELE CTI ON AND IM P LEM E NTATI ON  

PROJE CT M ANAGE ME NT  
 
 

  VE NDOR S ELE CTI ON AND                     
IMP LEM E NTATI ON P ROJE CT P LANNI NG  

 
 

  FROM REQUI RE ME NTS TO GO -LIV E :         
CRE ATI NG YOUR BUSI NE SS              
IMP LEM E NTATI ON PLAN  

 
 

  RE QUI REM E NTS AND BP M EX E RCIS E  
 
 

  LE AN SIX  S I GM A AP P ROACH TO     
BUSI NES S P ROCE SS M ANAGE ME NT  

 
 

  ERP TE CHNI CAL CONSI DERATI ONS  

 
 

  THE I MP ORTANCE OF QUALITY          
AS S URANCE (QA)  

 
 

  ERP IM PLEM E NTATI ON FAI LURE CASE 
STUDY  

 
 

 LES SONS LE ARNE D FROM A RE CE NT   
ERP IM PLEM E NTATI ON AND ORGANI ZA-
TI ONAL CHANGE M ANAG EME NT  

 

 

 AND MUCH MORE 

AGENDA 

BOSTON • CHICAGO • DENVER • SAN FRANCISCO • DUBIA • LIMA  

They come at you with a really big 
breadth of knowledge that you can’t 
find anywhere else in one central 
location. To have this all crammed 

into three days was really helpful.”  

“ 

http://panorama-consulting.com/services/complementary-erp-consulting-services/erp-boot-camp/

