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About Panorama 

 

Panorama Consulting Solutions is a consulting firm specializing in the enterprise resource planning (ERP) and IT 

market for mid- to large-sized companies across the globe. One-hundred-percent independent of affiliation, 

Panorama helps organizations evaluate and select ERP software, manages the implementation of the software and 

facilitates all related organizational changes to assure that each of its clients realize full business benefits. As 

pioneers in the ERP consulting industry, Panorama provides input and leadership proven to minimize IT project risk, 

accelerate ERP implementation progress and increase the success and value of ERP initiatives. Panorama truly 

serves as trusted advisors exercising fiduciary responsibility to our clients. 

 

Locations 

 

Our team maintains a global presence with current offices in Boston, Chicago, Denver, Houston, New York, San 

Francisco, Dubai and Lima. 

 

Consultants 

 

 Each of our independent ERP consultants is trained in our proprietary PERFECT™ methodologies to ensure 

consistency and quality of services during every engagement. 

 Our consultants’ competencies are impressive and include MBAs, EMBAs and Six Sigma certifications. 

 We leverage a global network of highly-skilled organizational and technical resources to augment staffing 

based on the specific needs of individual clients. 

 Operational experience in multiple industries and knowledge of industry best-practices 

 

Services 

 

 IT and ERP Strategy 

 ERP Software Selection 

 ERP Implementation 

o ERP Implementation Planning 

o Independent Verification and Validation 

(IV&V) 

o ERP Project Recovery 

 Organizational Change Management 

o On-site ERP Training 

 Business Process Reengineering 

 ERP Expert Witness Testimony 

 ERP Staffing 

 Beyond ERP 

o Emergency and Disaster Fund 

Management 

o Sales Assessment 

o Energy Fueling Assessment 


