ERP Boot Camp Schedule
Anaheim, CA

Wednesday, Dec 9

: Thursday, Dec 10 Friday, Dec 11
(Executive Half Day) Y y:
7:00 — 8:00 Breakfast and Check in Breakfast and Check in
8:00 - 8:50 Introduction & ERP Basic Training Overview of Organizational Change
Management - Part 1

9:00 - 9:50 ERP Selection and Implementation Overview of Organizational Change
’ ’ Project Management - Part 1 Management - Part 2

10:00 - 10:50 ERP Selection and Implementation Overview of ERP Implementation
Rt Project Management - Part 2 Strategies

The Importance of Independent
11:00 - 11:50 Requirements Exercise Step 1 Verification and Validation (IV&V) and
Quality Assurance

12:00 -1:00 Lunch and Check in

Requirements to Go-Live : Creating

1:00 - 1:50 Introduction & ERP Basic Training Your Business Implementation Plan

200 - 2:50 Developing a Benefits Realization |Business Process Management Exercise

Plan Step 2
3:00 - 3:50 Overview of Enterprise Strategies Six Sigma Approach in Business
Process Management
4:00 - 5:30 One-on-one Discussions One-on-one Discussions

5:30 - 7:00 Executive Happy Hour Happy Hour




